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'Demoti ons* Feared^ 
By Key Reagan Aid^ 

Jeremiah O’Leary 

♦,} Washington Star Sraff* Writer 

;l ^ *v •- *. i ^ 

The r incoming:. Reagan admihistra:,;- , 
. tion is having second thoughts about -l* 
the idea of having a “super-Cabinet" 

" help the president make major poli- 
cy decisions' according to a top Rea~ 
' * gair aide. . 

.i^James A. Baker!in r who will be^ 
chief of staff in the Reagan White i 
House, yesterday told reporters some-* 

’ “red flags’* were being raised against 
the proposal and that it had not yeW 
been decided whether to adopt it. 

As set forth by Edwin' Meese III, 
wno will be counselor to Reagan in 
file new administration, the super- 
~Laoinec~ wouiq include tne~ secre- 
taries ot cetense "state and treasury. ’ 
and the LL\ director. — 

~“lfyou promote tour Cabinet mem^ 
bers, you demote 11 others and may 
make some congressionalrcommittee ^ 

• chairmen mad," said Baker. “The ar- / 
guments for it are thatthe president C 
needs to reduce the- number of peo—r 
pie in the decision-making process^ 
The president will always rely on 
some Cabinet, members more than , 
’others." Baker. said that. a decisions 

• on whether to set up a super-Cabinet 
si. will not be made until next months ^ 

^The-Reagan transition team had- 
‘ in mind a sort of executive commit- 
V tee of the Cabinet \thar would sit* 
ir regularly on matters involving na-. 

7. tional security and the economy. ;- 
" : f Meese’s original idea was that the- 
:Cabinet members concerned with 
'1 human problems, resources and de-' 

'* velopment would not be directly af-; 

■; fected by national decisions/ 

• requiring swift policy actiog. 

: In practice, the “Super-Cabinet^ 

- group corresponds ^almost exactly 1 
*: with the statutory membership ini 
7 the National Security Council ani' 
"it 'may turn out that the NSC will; 
.evolve into the smaller group Meesgl 
~ has* in: grind.^;^*^v^ 


Reagan became accustomed to ; 
regular meetings with Meese and 
his six-member Cabinetin his eight 
years as: governor of California. 

-The NSC requires attendance of~i 
the Joint Chiefs of Staff, and in prac- 
tice presidents have'brbught ; in oth- 
er Cabinet* members ifrir-NSC 
meetings from time to time. 

Baker; also said, the Reagan. White 
House will upgrade th ef congression- 
al liaison office, to be4 headed by 
Max- Friedesdorf.: 

Her said : the new. administration 
considers the legislative liaison staff 
so- important that it will be moved ; 
back into the White House'from the 
Executive Office Building. :Her said ; 
hedhought it was a mistake* foii the": 
Carter administration to move the 
Congressional Relations office over 
to the EOB. i 

The* transition team /also ; an-** 
nounced yesterday that longtime 
Reagan aide and confidant Michael 
K. Beaver has been appointed assis-- j 

tant to Jhe president and deputy 
a chief of staff. Baker said Deaver, 

■ who is now co-partnerin the public 
relations firm of Deaver Han- 
n’aford, will be in charge of Reagan’S 
‘ appointments office, of advanceand 
scheduling for the' president, the~ 
military office in the 7 White House 
' and theFirst Lady’s East Wing staff; - 
V; Baker said the transition team is 
still searching for a White .House j 
press secretary and has interviewed | 
--fr-number oFmen and-women, -in- * 

- eluding some journalists; Jim Brady; 
-'spokesman for the Washington tran^ 
_sition office/ also is: -under consid-i 

- eration for the \ 

■- r - Baker," who will be -in 'overall 

charge of . the press operation/ said 
the intention is’to. have the^ press 
.. secretary Report directly to Reagan.’ 

“Obviously*, the - press** secretary* 

_ won’t/have/ access, goingiiri^said 
Baker,;“But if. we get the right per- 
“ son, there will he access to the presi/ 
dent"^.' r /4,™ — 

The chief of staff stopped- short 
—of* declaring that Martin* Anderson 
_will be domestic affairs adviser and 
that Richard V. Allen will 'be assis- 
f d tanr to the * president formational: 

- security affairs/but strongly hinted; 
—that- botfr inen are -likely to-end up* 

^Tlir those jobarAlletradvised Reagan, 

^ on- foreiem* affairs diirino* the ram.’ 


Baker said Allen’s future has not 
yet been determined, but he added; 
“Off the top of -my head/ I think* 
Allen will be appointed, but the 
scope of the job will have a far lower 
profile" than under- Henry A. Kis-' 
singer and Zbigniew* Brzezinskir^v 
He said the transition team antici- 
pated both criticism and 'support for 
the nomination of retired Gen. Alex- 
ander Haig to be Secretary of State .. c 
“We expect full, complete- hearings,^ 
said Bakerr 4 - ^ ^ - ^ 
“Republican leaders 'at' Capitol 4 ’ 
Hill have assured us that the general- \ 
will be confirmed, but the president- j 
elect gave some consideration to the-, L 
- fact, that the hearings could last 
longer than usual: Some -senators, 
as a result of their staff work; have*' 
assured us that there is nothing se- 
rious in Haig’s record as White- 
House' chief of^ staff in the last-* 
months of President Nixon’s term." 

Baker said that Reagan has made 
it clear to all nominees for Cabinet* 
rank that they will have a voice in 
the- selection b'f sub-cabinet assis-^ 
tants but that the White House also 
will have much to say about the 1 
choice of undersecretaries, assistant 1 
secretaries and deputies* in the-vai>' 
ious departments- t.V 
The new White House will have * 


exist in the Carter administration. 
The Reagan team; expects to appoint 
a staff secretary; to take charge-of 
the paper flow. ; - 

. There also will 'be^staff director 
arid Cabinet secretary; but Baker 
said he wilt rely on the, new position 
of staff secretary to see* that informa- 
tion is routed to all sections- of the 

Ttti. tt. _ . : ■ ' . ' ■ — 
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